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These words have always inspired me to gear up in life and indulge 
in something new.  At Toastmasters, I learned a big lesson that “There is a lesson in 
every moment”.  One of the most interesting way to learn is by leading. Your ability to 
understand people grows multifold when you start dealing with them. Each one of us 
have a different view of leadership, to me leader is one who does not only inspire oth-
ers  but is also inspired by small things around. I strongly feel that we should never as-
sume that our capacity to learn and teach can exhaust at any point of time. We can al-
ways take lessons from life and people around.  
Similarly we should live our life in a way that others can be inspired by us. The third 
edition of LIVEWIRE focuses on leaders and leadership. At Toastmasters, we hone our 
skills to emerge as a better leader. I am personally blessed to have so many inspira-
tional people around me who helped me learn the lessons of leadership in the sim-
plest manner. 

Leaders are the one who not only inspire us to be better, they help us in doing so. One 
of the biggest trait of good leader is indeed nurturing other leaders. It is not just about 
leading but inculcating a culture of optimism, confidence and mutual co-operation 
amongst fellow teammates.  

In this exciting edition we bring to you “The Recipe of Success” from our mentor     

Second Vice President DTM Deepak Menon, an interview with International Director 

Nagaraja Rao, message from our District Director DTM Mukesh Kulothia . 

This issue  also highlights several members' take on leadership. As the cover suggests, 

we celebrate the legacy Ralph C. Smedley left for all of us. We went through various 

resources on internet and compiled a small account of how it began. Let us be com-

mitted to the cause and purpose of Toastmasters.  Wish you all the best. Hope you en-

joy this edition of LIVEWIRE.  See you at Resonance 2016 at Greater Noida from Octo-

ber 21-23rd. 

Thanks , 

Neha Agarwal , ACG, ALB 

District 41 Newsletter Editor 2016-17 

Learning never stops!  The day we fail to learn, we stop 

growing.  



 

Toastmasters– How It Began? 
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More than a century ago, the term "Toastmaster" was popularly referred to a person 

who raised a toas at banquets and other occasions. In 1905, Dr. Ralph C. Smedley and 

other young men at YMCA, Bloomington, Illinois, used a similar setup of a banquet 

with after-dinner speeches to hold public speaking meetings. This is how the group 

was named Toastmasters. 

Toastmasters was born out of an effort to meet the needs of a group of men in Bloom-

ington, Illinois. In those days, Smedley was a secretary at the YMCA. Many of the men 

there needed help in honing their communication and leadership skills, as they “had 

ideas but did not know how to express them.”  

Knowing that they did not want a formal class in public speaking, Smedley suggested 

forming a club where everyone could learn how to talk by talking. Smedley believed in 

the sound pedagogical principles of “learn by doing” and improving through construc-

tive criticism.  

People from a variety of occupations  joined the club. They were surprised by the       

results they could achieve by following a simple  process of practice and criticism. 

Though it was an educational group, Toastmasters clubs refrained from setting an       

atmosphere of classrooms. Every Toastmaster learned in  

moments of enjoyment.  

"Education is our business. It has been so from the  

beginning. I do not know just why or how I happened to hit 

upon the idea that adult education could be handled in a  

social atmosphere, entirely apart from the formal classroom 

and standard academic procedure; but in some way I got 

that notion, and I have lived to see it not only recognized, 

but actually used, in circles where it was frowned upon a 

generation ago. There was evident agreement in my mind 

with the thought which Shakespeare had expressed long  

before when he caused one of his characters to say:  

'No profit grows where no pleasure is taken'." 

— Dr. Ralph C. Smedley,  

Founder, Toastmasters International 



 Where Leaders Are Made! 
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The first unofficial Toastmasters meeting was held on March 24, 1905. The  

participants took turns leading and speaking at each meeting. Smedley and the older, 

more experienced men evaluated short speeches, while the younger men were invited 

to join in the evaluations.  

Smedley was offered positions at other YMCAs in Illinois and later, in California, the 

earliest of clubs started losing focus and did not flourish. The first club in Bloomington 

dissolved after his departure, as did the Rock Island group, despite its popularity of 75 

members. Another club Smedley started in 1906, in Freeport, Illinois, had to be closed 

due to lack of leadership. With every rise in the rank of the YMCA, and every transfer 

to a new city, the Toastmasters clubs that Smedley left behind faltered and vanished. 

Nonetheless, Smedley persisted with his vision until finally, in Santa Ana in 1924; near-

ly 20 years after his first attempt, one group became the first official Toastmasters 

club. The association needed a new name, and as it had a speaking club even outside 

the United States, in Canada, the association was named Toastmasters International. 

Throughout its history, Toastmasters International has served over four million people. 

Today, the organization serves over 330,000 members in 135 countries, through its 

over 15,000 member clubs. People from various spheres of life, including actors, ath-

letes, authors, chief executives, coaches, generals, politicians, rock stars, and even stu-

dents, have led and continue to lead more productive and satisfied lives with Toast-

masters. 

 

References 

https://www.toastmasters.org/About/History 

http://www.investors.com/news/management/leaders-and-success/ralph-smedley-

started-toastmasters-international/ 

https://en.wikipedia.org/wiki/Ralph_C._Smedley 

https://www.youtube.com/watch?v=ePaqynV4QqI 
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Message from District Director 

Hello Fellow Leaders 

This month’s Livewire offers an exciting theme of ‘Leaders  

& Leadership’! For me, a leader is someone who has a vision to 

achieve a definite objective for a larger community,  

enrolls many others around to support wholeheartedly, and makes things happen 

while being on top with certain values which are core to humanity. 

Think about Mahatma Gandhi, he had a vision to make India free, he enrolled millions 

around in the vision who supported the cause wholeheartedly and of course Gandhi 

followed core values of truth and non-violence in his journey. You and I are breathing 

in free India today. 

Think about Ralph C Smedley, founder of Toastmasters International. He had a vision 

of creating a platform where people become effective communicators & leaders; of 

course with the core values of Integrity, Respect, Service & Excellence. You and I are 

reaping the benefits today. 

Toastmasters enables its members to become effective leaders in an easy and system-

atic way. All the members have fun and discover a world of capabilities inside the clubs 

just by spending few hours a week. The core of the learning pedagogy in Toastmasters 

is ‘doing’ and I invite you all to do a favor to yourself by setting a goal of completing 

Triple Crown in this year – this will transform you in unimaginable ways. 

And yes, another trait of great leaders is sharing. They share the wealth and learning 

with others around. You can share the Toastmasters world with others just by referring 

few friends to the club. This way, you not only feel happy for sharing but also enroll 

others keeping in mind the vision and mission of Toastmasters clubs!  

Let’s keep growing and help others do the same through Toastmasters.  

Let’s keep leading!  

I hope to see you at Resonance 2016 next month at Greater Noida, from Oct 21 to 23. 

Mukesh Kulothia, DTM 

District 41 Director, 2016-17 

Toastmasters International 
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The Recipe for Success 

The New Year dawns with new hopes, new aspirations and new 

ambitions! The leadership team of each district that takes 

charge on 1st July has a legacy of knowledge and experience 

that they carry with them. Yet they have a unique opportunity of 

writing their own destiny and leaving behind their own legacy. 

The recipe for success for the leadership team lies in recognizing their vision for the 

members of the district. If they can articulate to themselves what is it that they wish 

to achieve in the forthcoming twelve months and the benefit that they can provide 

through this vision, the likelihood of achieving success increases manifold. As Walt Dis-

ney put it, “If you can dream it, you can do it.” 

Developing trust for each other in the leadership team and speaking with one voice 

shall provide an environment in which the leaders shall thrive and success shall be 

guaranteed. According to President Theodore Roosevelt, “The most important single 

ingredient in the formula of success is knowing how to get along with people.”  

Albert Schweitzer said, “I don’t know what your destiny will be, but one thing I know: 

The ones among you who will be really happy are those who have sought and found 

how to serve.” Understanding that Toastmasters is an organization that promotes ser-

vice leadership, shall help the leadership team better prepare for their roles. When 

every decision made and every action taken is with the aim to provide service, the re-

sult will be happy and satisfied members.   

Finally in John C. Maxwell’s words, “If you can become the leader you ought to be on 

the inside, you will be able to become the person you want on the outside. People will 

want to follow you. And when that happens, you’ll be able to tackle anything in this 

world.” 

My best wishes to the leaders and members of Toastmasters. May all your dreams 

come true! Toastmasters: Where Leaders Are Made! 

Deepak Menon, DTM 

Second Vice President, 2016-17 

Toastmasters International 



In Conversation With… 

Nagaraja Rao, DTM, International Director  

1. Give us a quick testimonial on your 

life transformation through Toastmas-

ters? 

When I joined Toastmasters, its tagline 

was – ‘Better Speaking, Better Listening 

and Better Thinking.' I was fortunate to 

have a mentor who not only taught me 

how to listen and speak well, but also 

helped hone the abstract skill of 

‘thinking better.’ Though it took me two 

years to grasp what he was really saying, 

in hindsight, honing that skill proved to 

be a game-changer for me. As I             

volunteered for various leadership       

positions, Toastmasters took me to      

unknown territories, both external and 

internal. It has been a wonderful journey 

of both personal growth and business 

success. 

2. We see high attrition in clubs. What 

kept you going in your long Toastmas-

ters journey? 

There are two factors which keep     

members hooked to Toastmasters for a 

long time, and this is true for me as well 

as any long standing member: A sense of 

achievement and a sense of association. 

I stay because I'm encouraged to                          
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continuously stretch myself, make an 

attempt at bigger challenges, achieve my 

goals and experience that sense of 

achievement. I stay because I am         

encouraged to contribute as a mentor, a 

teacher and a leader.  The movement 

recognizes my contribution towards     

enabling and empowering my fellow 

toastmasters, and I stay.  When every 

club adopts these two principles – of  

encouraging and appreciating both 

achievers and contributors, people have 

no reason to leave toastmasters. We can 

perhaps bring some changes in the club 

officer training to include these ideas – a 

sense of achievement and a sense of   

association. 



In Conversation With… 

Nagaraja Rao, DTM 

3. What has been the most important 

impact on you from any Toastmasters 

conferences? 

I have attended more than 50 confer-

ences now and each of them has been 

special in its own way. I get a lot of value 

from listening to keynote speeches, edu-

cational sessions and interacting with 

people, In Seoul during a session  I asked 

people to visualize what their future 

looks like five years from now. After my 

session one of the members came to me 

and said “I could not see anything at all. 

My future was a blank” I later learnt that 

this person was originally from Australia, 

came to South Korea on a holiday and 

never returned home. This incident was 

bugging me while I sat for the next ses-

sion which was by Rory Vaden. He spoke 

about how to multiply your time and ex-

plained the concept of ‘significance’ in 

addition to the ‘Time matrix’ suggested 

by Stephen Covey. Suddenly, everything 

fell in place and I understood the im-

portance of    having a ‘purpose’ which 

determines the ‘urgency’ and 

‘importance’ of the task at hand. Since 

then, my entire approach to life has 

changed. I now find myself    working 

less and achieving more as I have elimi-

nated a lot of clutter from my   
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plate. Similarly, every conference has   

given be something important to take 

home.  

4. Successful leaders are products of 

great habits; what is one habit in you 

that you are very proud of? 

I am an average person and do not pos-

sess any extraordinary talent or skill. 

What I am good at is listening. I listen to 

people; understand them because of 

which I can quickly identify their 

strengths. While working in a team, it is 

very important to leverage each team 

member’s strength to the maximum ad-

vantage of the group. Over a period of 

time, I guess it has become a habit for 

me to identify and leverage diverse 

strengths to create very effective teams. 

I also have this habit of identifying an   

inadequacy in me, openly declaring it to 

my friends and work towards finding a 

solution.  Once I fulfill that need, I      

continue my search for the next  

learning! 

 

“Better Speaking,  

Better Listening & 

Better Thinking.”  



In Conversation With… 

Nagaraja Rao, DTM 

 

5. What’s your favorite book and why? 

I have three favorite books which I keep reading again and again: “Seven Habits of 

Highly Effective People” by Stephen Covey, “Jonathan Livingston Seagull” by Richard 

Bach and “The Road Less Travelled” by Dr. Scott Peck. All three books reinforce my 

belief that the only person who needs working on me, is me. As I overcome my in-

ternal shortcomings,  I become better equipped to deal with the external circum-

stances and life becomes easier and more fun! 

6. Whom do you draw your inspirations from? 

I get inspired both from people who are walking in front of me as well as those who 

are walking behind me. People, like Balraj Arunasalem and Deepak Menon, have 

blazed a trail before me and have kindled my aspirations through their constant       

encouragement. At the club level, I see so many new members with enormous 

amount of talent and passion coming to meetings with an eagerness to learn – that 

motivates me. I am truly inspired by two kinds of speeches – Project 1 and Project 

10. The first one touches me with its authenticity and the second one by the            

struggles people overcome in their journeys. I never miss a chance to listen to 

those two speeches wherever I am. 

7. One quote you always like quoting? 

"Every day is a journey, and the journey itself is home." – Matsuo Basho 
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“Leadership is 

the capacity to 

translate vision 

into reality.” 
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Club Spotlight:  RBS Toastmasters Club : Celebrating 150th Meeting 

With a mission of developing communication and leadership skills among its mem-

bers, RBS Toastmasters successfully hosted its 150th meeting on July 21, 2016.  

Renowned dignitaries from the Toastmasters Community and members from the RBS 

Management graced the meeting with their presence. DTM Dr. Reet Arora and DTM 

Deepak K Sharma were invited to enlighten Toastmasters on the traits of a good 

speaker and leader.  

The special meeting was attended not only by members within RBS Infospace building 

but also by members from Building 7B and Shastri Park. It was conducted on ground 

floor cafeteria at RBS Infospace, Gurgaon. Rohit Vashistha, emcee of the meeting, and 

Sunil Mehta kept the audience captivated. Table Topics session conducted by Mohit 

Sharma was quite engaging, where speakers were given a random topic to speak for 1-

2 minutes.  

The educational session by Dr. Reet Arora on “X-Factor” talked about the importance 

of understanding oneself., and the educational module by Deepak Sharma was on 

"Self Leadership."  

A 15-minute presentation  was given by Division A Director and former president of 

RBS TM club, Avinash Kumar, highlighted the club’s achievement over a year. Area Di-

rector A2, Bhavya Bansal, facilitated the Oath taking ceremony, in which newly elected 

EC officers for the current term pledged to work towards the club’s goals. Lastly, cur-

rent club president, Anjali Sharma, shared the goals for upcoming EC in her concluding 

note.  
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Being Funny is seriously difficult, especially when you're facing a large audience. Tickling funny 

b ones of audience and making sure you are delivering a perfect speech is a task of humongous 

efforts. What helps every Toastmaster become a better public speaker is the Speech Evalua-

tions. The battle for the best Humorous Speech and Speech Evaluation was nothing less than a 

laugh-riot and a series of fascinating speech evaluations. 

In line with the core values of Toastmaster International – Integrity, Respect, Service and Excel-

lence – these contests across North India were attended by large number of Toastmasters from 

various clubs spread across cities. The District Trio and other distinguished and seasoned Toast-

masters also graced the contests with their presence.  

Here are the details  of the Humorous Speech and Speech Evaluation contests held before Sep-

tember 30, 2016: 

Division C– 25 September 2016 

The contests for Division C took place in the presence of the District Director and Program Qual-

ity Director.  

TM Sana Shahajahan  won the Humorous Speech contest  

TM Amit Gulati won the Speech Evaluation contest 

Division F and G– 17 September 2016 

The contests for Division F and Division G took place at the Ghalib Auditorium in New Delhi in 

the gracious presence of our Trio.  

TM Samarth Jain / Shraddha Kumar won the Humorous Speech content for Division F and G re-

spectively 

TM Anusha Khurana/ Nibu Alex won the Speech Evaluation contest for Division F and G respec-

tively 

Division H– 25 September 2016 

TM Pramod Fernandes won the Humorous Speech contest  

TM Arnab Nag won the Humorous Speech contest 

Division I– 18 September 2016 

The contests for Division I took place at the ISB Mohali campus in the presence of the Program 

Quality Director. 

TM Yogesh won the Humorous Speech contest  

 Division Contests held before Sept 30, 2016 
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Division H Humorous Speech contest and Speech Evaluation contest impressed every 

Toastmaster and every guest present with all its grandeur.  

Humorous speeches and sharp speech evaluations added the masterstrokes on the 

canvas of Synergy 2016. It was inspiring to witness Toastmasters from various clubs 

and walks of life put up a great display of solidarity, that the journey of mutual learn-

ing echoed the core values of Toastmaster International – Integrity, Respect, Service 

and Excellence. Powerful workshops on Speechcraft and SMAC (Sponsor, mentor and 

coach) by the Club Growth Director of District 41, DTM Deepak Sharma, were the pixie 

dust that breathed magic into the entire session.  

Division H Contests at Synergy 2016  

Besides the contest being graced with such influential people, we also saw some pow-

erful leadership at work in the form of Area H3 Director Anirban Bhatacharjee. The 

Club President of Infosys Toastmasters Bhubaneswar (the host club), Kaushik 

Bhattacharya, left no stone unturned in putting up an impeccable show. The room re-

verberated with applauds as DTM Saurabh Chandra Tripathi from Infosys Toastmasters 

Bhubaneswar received the DTM plaque for achieving such a revered honour from the 

Club Growth Director, DTM Deepak Sharma.  

Every leader who set foot on stage left behind their footprints on the sands of time. 

The day ended with warm smiles and promises made by all Toastmasters from every 

club to hold each other’s hands and empower one another to outshine as an effective 

communicator and inspiring leader. 
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One Minute to Fame 

A leader is one, who leads the team with passion 

as well as compassion. 

A leader is one, who creates more leaders and not 

just mere followers. 

A leader is one, who empower others. 

Encouraging others to take a lead in their lives is 

the most invaluable gift a leader can leave behind. 

Deeptendu Ahuja 

Toastmasters Club of West Delhi 

Tejaswi Mahadeepa 

TCS Maitree Toastmasters Club  

Being a leader at Toastmasters has been a  

humbling experience. A litmus test for the leader 

is, whether his people respond to his call of  

stepping up to the plate. A leader cannot rest on 

past laurels, and needs to continuously prove 

himself and keep working towards the set target. 

Management is a subset of leadership, and at 

Toastmasters one gets to learn the intricacies of  

management,  when one takes up a leadership 

role. All in all, I encourage everyone to take up a 

leadership role at their club, and experience what 

it means to be a captain of a ship first hand. As I 

said earlier, it's a humbling experience. 
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Article of the Month 

An honest man and a leader,  

there lies at rest 

Enlightened our lives, proud in his chest! 

Blessed with immense knowledge,  

a pillar of truth 

You were always a guide  &  

a leader for the youth! 

Few hearts like yours can give that 

warmth 

Deep beneath the soul you were so calm! 

A leader for all, a wonderful mentor of life 

Rare beauty and brains,   

your knowledge sharp as a knife! 

Wish I could stop you for a while 

Before you left us to go a mile! 

You showed us the path & the way to live 

To be honest and wise,  

the pleasure to let give! 

Will always cherish  

the time spent with you 

Memories and teachings,  

stuck with glue! 

Hard to forget and get over,  

until we meet again 

Getting you out of sight is so insane! 

Sure the world you went to will get their 

share 

Angels to protect you,  

demons can never dare! 

Time to say goodbye,  

oh my beautiful soul 

Until we are blessed with you as a whole! 

Love you Nannu, 

You were the greatest leader of all!  

Sangeeta Pattanaik 

Tech Mahindra BBSR  
Toastmasters Club  

A Tribute to a True Leader, My Grandfather 
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Say Cheese! 



District 41 PR Initiatives  

Praise the Guru 

On this Teacher’s Day, Toastmasters from various clubs of District 41 remembered their 

mentors, gurus and teachers, who have guided them to reach their desired goals. The 

inspiration, guidance, and words of wisdom from any mentor are invaluable for every 

Toastmaster.  

Here are some of the “Praise the Guru” stories from the PR campaign. 
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District 41 PR Initiatives  

#D41IHaveRenewedHaveYou 
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You need a reason to stay in anything you are pursuing. It is important to be passion-

ate and persistent to continue any journey. Toastmasters is one such arena where  

people venture with an intent of growth and self development.    

The “I have, Renewed Have You? Campaign was intended to motivate members to re-

new their membership. A lot of members shared their reasons, why they have re-

newed?. This initiative brought a lot of excitement in members and we received amaz-

ing reasons why people want to reinstate their association with Toastmasters.  

Really, there are ample of amazing reasons to renew, So if you have not yet renewed 

your membership. Hurry up and contact your club.   



Join Us at Resonance 2016? 
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The semiannual conference is here! With less than a month to go for the mega-event, 

Toastmasters are registering in large numbers. Have you registered yet? Drop us an 

email at resonancereg@gmail.com and we’ll get in touch with you. If you want to 

sponsor with us then send us an email at pandey.nitin057@gmail.com.  



 

From the Livewire Team 
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I have been working on mailers, posters and newsletters since the incep-

tion of my career. However, I never worked with a team as energetic as 

this.  With so many articles and vivid content,  the way everyone han-

dles their field of work is wonderful. 

Smita Pati, CL 

Newsletter Designer 2016-17 

Smita Pati, CL 

 

Rajat Taneja 

 

Exposure to people and things different from ourselves makes life ex-

citing . Being an engineer who wasn't cut out for engineering, I had 

plans to pursue an MBA. Last year, exposure to various fields of work en-

abled me to drop the MBA plan and discover many of my strengths, so I 

joined Toastmasters Being part of the District 41 Newsletter Team has 

now enabled me to think beyond my Toastmasters club and zoom out 

on the people, events and lessons learned at the Area level, Division lev-

el and District level. The exposure has been unparalleled. 

Rajat Taneja 

Newsletter Content Curator 2016-17 

Share your Feedback with us  at  district41newsletter.tm@gmail.com 


