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Message from the 
District Director 

Everyone has the same amount of time, yet we face the challenge of finding enough time to 

do all the things we want to. Specially in Toastmasters, people feel that they have got three 

different lives – Personal, Professional & Toastmasters. Yet, there are many people who 

manage all fronts and come out as winners. I used to struggle as a student, as enough time 

wasn’t available after college time to study all subjects. As we enter into work life, 

complexity of the subject keeps increasing in proportion to our ambitions. Regardless of 

everything, it’s a reality that time management is life management. Managing time is 

equivalent to living life well. I don’t know what exactly you want to accomplish and what 

specific challenges you face, but let me share some tips to help you manage my dedication of 

Toastmasters with work and family. Here are some tips: 

Set Priorities: A student may top exams at school or college because of a defined syllabus, 

but in life one rarely tops Toastmasters, Family & Professional fronts all at once. There are 

trade-offs and priorities. The sooner we define our priorities, the better. 

Integrate Family, Office & Toastmasters: In times of seamless  24x7 connectedness, it 

doesn’t work to give 8 hours to your job  without accepting even a call from family & friends 

or to dedicate  only weekends to Toastmasters. We work in global time-zones  where your 

evening can be your client’s morning and saying NO to communication may be  equivalent to 

saying NO to the job or an individual’s growth. Integration of work, family & Toastmasters is 

the new name of the game. It’s okay to spend an hour checking office emails on Sundays or 

spending few minutes in office to manage your home calls or preparing the speeches and 

other Toastmasters work.  

" 6 0  S e c o n d s  i n  1  M i n u t e  

6 0  M i n u t e s  i n  1  H o u r  

2 4  H o u r s  i n  1  D a y  

7  D a y s  i n  1  W e e k  a n d  

5 2  W e e k s  i n  1  Y e a r "  

Continued...



Message from the 
District Director 

Eliminate Time Killers: Ruthlessly eliminate the time-killer tools, tasks and habits. What about 

disconnecting the TV connection from your home – you can save 2 hours a day to be invested in 

developing a new skill, serving the community, playing with kids, or talking to your loved ones. 

Automate & Delegate: Automating mobile, landline, credit card, insurance, rent payments and 

EMIs can save time and attention so that you can concentrate on things which matter the most. 

How about delegating the car wash or clothes laundry or even the driving. If you think it’s not 

feasible to delegate driving, how about using public transportation? If it’s unavoidable then at least 

use the driving time to learn something new through audio training programs? Delegation is a skill 

worth investment in. 

Diet, Rest & Exercise: I’ve met people who say that they’ve been working 20 hours a day. There’s a 

limit to that. In case, you want to stay productive for long time – eat right, rest well and sleep 

adequately. Remember, quality of work may not only depend on number of hours invested but also 

on your level of concentration. 

Reliable Team: Success in any area is a direct function of how good a team you have. We should 

have at least a few Mr/Ms Reliables who can help you out with any work from bottom to top! 

Each day comes with 86400 seconds. Tick Tock! 

Mukesh Kumar, DTM
District 41 Director, 2016-17 
Toastmasters International

Continued...
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From the Editor
NEHA AGARWAL, ACG, ALS

I remember my grandmother saying in her typical 

accent "Jo aaj samay barbaad karta hai, kal samay 

usko barbaad karta hai." This translates to 

"Those who waste time today, time wastes them 

tomorrow."   

Indeed, I learnt this important lesson during 

childhood that we should respect time. Time and 

tide wait for no one, and we always have to strike 

the right chord at the right time, else the 

symphony of life would turn into a cacophony.  

Time management is the most vital aspect of our 

lives. Specially in this dynamic environment when 

everything is changing so rapidly. Be it our 

personal lives or our workplace, time 

management is the key to success. The 

organizations that do not deliver promised 

results to their clients on time, suffer huge losses. 

We should strive to complete everything on 

time.  

In cases of inevitable situations, it is best to 

delegate tasks so that there's no lag in anything 

we're expected to accomplish. Though it's widely 

believed that there is no right time to do the right

thing, even the noblest of things seem baseless 

when not done at the right time. 

Time management is a crucial factor in personal 

lives as well. It's all about planning your time with 

family, friends and peers, to focus on your well- 

being as well. It is about utilizing 24 hours of the 

day in the best possible manner.In the end, I'd like 

to say that Toastmasters teaches us a lot about 

Time Management. The more we ace the art of 

time management, it would help us lead a stress- 

free and happier life. 

This month Livewire is about Time Management. 

We hope you enjoy reading it. Do share your 

feedback with us. 

Happy reading! 

Newsletter Editor , 2016\-17, District 41 



L E A R N I N G  T I M E  

M A N A G E M E N T  F R O M  

E X P E R T S  

“ T H E  B A D  N EW S  I S  T I M E  F L I E S .  

T H E  G O O D  N EW S  I S  Y O U ' R E  T H E  P I L O T . "  

―  M I C H A E L  A L T S H U L E R

Toastmasters across District 41 share 

best practices, tips and tricks and 

more on time management.



Richa Kumari
Noida Toastmasters Club

It seems that there is never enough time in the day. But, since we all get the same 24 hours, why is it 

that some people achieve so much more with their time than others? The answer lies in effective 

time management and smart work. There are two types of time: clock time and real time. Clock time 

is the time shown by the clock which is not used by us. We live in real time. The best part is we 

create real time. What we create can be managed. 

                                                "Bad news is time flies but the good news is you are the pilot." 
                                                                                      -By Michael Altshuler 

Time management is basically 6 Ps:  Proper Prior Planning Prevents Poor Performance. The first 

step in Time Management is the procedure to set the goals. 

Goals should be SMART: S (Specific): M (Measurable): A (Attainable).R (Realistic): T (Timed). 

Second step is scheduling the schedule by thinking on paper, only 3% people write goals on paper 

and those 3% are more likely to achieve goals. Goals without plan are just a wish. Make deadlines 

and an organized list of planned actions to achieve goals. If possible prioritize the tasks. Thus 

Effective time management can help you achieve wonders. The way you spend time, determines the 

quality of your life. 

"I used to wonder; what was the secret, 

Why did I always flume and goals not met 

I couldn't achieve success and happiness yet; 

Then, I heard of "Time Management" and my life was reset, 

Scheduling time is your best companion I bet, 

It made me punctual and helped completing my target."

Be the manager of 
your minutes!



LEARN FROM THE GURU

MADHURANJAN  
DHEERAJ

Semifinalist in World 
Championship of public 

Speaking 2016.

HOW TO FIND 
A PERFECT 

TOPIC ?

HANDLING STRESS 
DURING 

PREPARATION!

WAYS TO MAKE 
YOUR SPEECH 
ATTRACTIVE



1.     It is not always possible to include humor in our speeches. How do we win the audience with a 
speech which contains minimal humor? Any other tools and techniques to make our speeches 
effective? 

2.     Choosing the correct topic for our speeches is always a headache. What can be considered 

as a good topic for any speech? 

3.     How much time is needed to come out with a winning speech? When do we start our 

preparation? 

4.     With the change of stage from club level to district level, how to handle the stress that 

comes with the hugeness of the platform and number of people in the audience? 

5.     What will be that one key advice you want to give to any Toastmasters who is gearing up 

for ISC and Table Topic Contest? 

I would say that don't add humor but uncover the humor. When you’re able to predict the 
audience’s mind and express your internal dialogue, it will uncover the humour.  For example, if 
the Toastmaster of the Day calls out your name incorrectly, think how you would feel. Say the 
same thing on stage, it will generate laughter. For example: “Thank you for ruining my name.” or “I 
thought you were inviting someone else.” 

I think most of the topics you can find out from your Ice breaker speech. You might have 
mentioned your school life. Your 2nd project can be your school sports day. Select the incidents. 
You can get a lot of topics from there.  

Best speeches are written and rewritten, delivered at various clubs, and improvised with 
continuous flow of feedback. Keep what you like and ignore the rest. For ISC speech, I would say 
start preparing at least three months before the contest. Practice, practice and practice.  

I will freeze my content two weeks before the contest, no changes. And during the contest, 
audience may tell you that “Hey! That speaker is marvellous” Just don't listen to them. One should 
focus on his speech and not on other speeches or speakers. Enjoy your 7 min on stage. You have 
reached the District level because you have it in you. 

Just be yourself. Follow your heart but take your brain along. You are here to improve, not to 
prove. Results will be the product of your time, energy, attention and resources. Live those 2 min 
or 7 min on stage. All the best! 



Special Meeting

CDTM Hosts 
IPIP Jim Kokocki, DTM

Central Delhi Toastmasters Clubs

Central Delhi Toastmasters club was honoured to host the Immediate Past International President 

of Toastmasters International, Jim Kokocki, DTM on behalf of District 41. The meeting was attended 

by Toastmasters from across District 41, including the Second Vice President of Toastmasters 

International DTM Deepak Menon, and the District Trio. 

DTM Jim Kokocki was graciously welcomed by the Club President. Our District Director, DTM 

Mukesh Kulothia, told all members about the real beauty of Toastmasters which is in the learning 

and then its application on the outside world. 

This was followed by a very interesting and informative module delivered by DTM Jim Kokocki on 

“Developing Your Leadership Skills.” He spoke about the two main roles of a leader i.e. to develop 

people and achieve goals. He discussed two theories for developing teams and people: Contingency 

Theory and Situational Leadership Theory. 

The Contingency Theory believes that there's no right way to develop people and the leader must 

adapt accordingly, whereas the Situational Leadership Theory defines four leadership styles 

depending on the situation-Telling, Selling, Participating and Delegating. Continued...



Special Meeting

CDTM Hosts 
IPIP Jim Kokocki, DTM

Central Delhi Toastmasters Clubs

He further discussed the ways of delegating work and the importance of setting goals. 

The audience was also involved in the session through a fun activity wherein two people had to guess 

a song by listening to a third person tapping to the beats of the lyrics. This activity helped everyone 

understand how the leader guides her team and supports new members. This was followed by a Q&A 

session in which members and guests interacted with DTM Jim Kokocki and DTM Deepak Menon. 

After the interactive session, DTM Deepak Menon persuaded everyone to recognize their “Jim” i.e. 

their mentor in life. The meeting concluded with the Club President expressing his gratitude to DTM 

Jim Kokocki for visiting District 41 and presenting such an enlightening module. 

Continued...



Special Meeting

Celebrating 
April Fool's Day
Toastmasters Community Club, Bhubaneswar

Toastmasters Community Club Bhubaneswar hosted 

a special meeting on April Fool’s Day with the club- 

level International Speech Contest and Table Topics 

Contest. The meeting was sprinkled with humor and 

filled with learning and entertainment. 

Toastmasters and guests witnessed amazing 

prepared speeches and the Table Topics segment 

brought out the brilliance of spontaneous minds. 

The meeting was held in collaboration with TCS 

Maitree Bhubaneswar Toastmasters Club and XIMB- 

XUB Toastmasters Club, making it even more more 

special. And the presence of Area Director TM 

Amrapali Patnaik was a cherry on the cake.



Special Meeting

200 and Strong!
Central Delhi Toastmasters Club

Central Delhi Toastmasters Club celebrated its 200th meeting with all the joy. Despite 

being fun filled, the meeting was no less in learning as DTM Deepak Menon addressed the 

audience and imparted them the wisdom he carries with him. Being evening’s hosts TM 

Nitin Pandey and TM Priyanka Kesarwani, conducted events like CDTM Got Talent 

,Toastmasters Tambola and Business Segment- to honor past presidents of CDTM, current 

ec and members who have selflessly contributed to the club. 

And when PQD Pallav himself is General Evaluator, you can imagine the quality of that 

meeting and this is what exactly happened in this particular meeting of CDTM. And to add 

to the grace there were around 30 past and incumbent District officers present in the 

meeting. 

A powerhouse of talent it was. 



Club Launch

New Beginnings...
Toastmasters Club of Delhi

Hold your horses as here I rhyme, 

Oh Dear! My Dear! ’Twas a wonderful time! 

Preparation, Contemplation, Trials and Tribulation, 

Having endured it all we put up a demonstration! 

Pragya Gandhi and Jasdev Singh were the front 

wheels of our ride, 

With Toasts and Roasts and fun galore, all side by 

side! 

Deepak Kumar Sharma, Pulkit Kumar, Jennifer 

Ghosh delivered heart-warming Toasts, 

While Dheeraj Madhuranjan and Jaspal Singh had 

us rolling on the floor with their Roasts. 

With DTM Deepak Menon, our SVP, we had a 

fireside chat, 

His words of wisdom made it impossible for us to 

hold onto our hats. 

As we trudged down the road, a sign read 

“Beware!” 

For Muskan Bharti had brought in some diabolically 

daunting dares! 

To evaluate it all came a man worthy of all the fame, 

Hardworking, Passionate, Inspiring he is, Diwakar 

Labh (DTM) is his name! 

What followed were stellar evaluations by Pallav 

Verma, Udyan Srivastava, 

Rupinder Singh, Anusha Khurana and Ayush Maan 

Wadhwa. 

Not to forget Tanveen, Pavleen and Veer's 

sincerity, 

In pointing out Conciseness, Correctness and 

Clarity. 

Anubhuti and Jasbir were filled with pride as they 

unravelled, 

The Newsletter and the Website, through which 

the word of our arrival traveled. 
Continued...



Club Launch

New Beginnings...
Toastmasters Club of Delhi

Celebrations ought to have happened as a baby was (officially) born, 

I must say we're a talented bunch (not to toot our own horn)! 

Talent like this beckoned a stage, we all readily agreed, 

Hence we had a show of talent by members (and guests) of TMOD! 

 

Hosted by Isha and Ayush Maan, this session left a few amazed, 

As at TMODians' talent, everyone gawked and gazed! 

Dancing, Singing, Stand-Up and Games, oh! We had it all! 

With a Game of Cups, Trust Train, Treasure Hunt, we all had a ball! 

 

The winners were rewarded and hosts applauded before we said our goodbyes, 

Trust me, the biggest rewards in all of this had been for the spectators’ eyes! 

 

Thanks to those who are reading and to those who were a part of this tale, 

And witnessed the face of “Integrity-Respect-Service-Excellence” in TMOD unveil. 

Continued...



Club Launch

Indirapuram Toastmasters Club was launched in the presence of our Club Growth 

Director, DTM Deepak Sharma. Enthusiastic members and guests were present at the 

club that's being nurtured by Area Director TM Raj Mehta under the guidance of 

Division D Director, TM Tarun Bhargava. Area Directors TM Geeta Nain and TM 

Dipender Singh also played a phenomenal role in making the club go live. 

The Inception
Indirapuram Toastmasters Club



 Photo Gallery

Division Contests 

Across District

Division G
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Division Contests 

Across District
Division F



ONE MINUTE 
TO FAME

Here is your chance for

As I am growing with Toastmasters, I am experiencing lifetime learnings. I
wish to share one such learning – To Create a constraint for yourself in order
to get the best. Many a times we postpone or cancel our speech slots thinking 
that next week I will be more prepared and I will be better on stage. 
Gradually we end up taking more time than required to scale up our 
performance. Simple reason is that we know we can opt for more time, we 
can shift the slots. 

What if every booked slot is a contest for you? Can you? No. 

So build constraints and use them as an opportunity to deliver your best 
within time. 

“A good plan violently executed now is better than a perfect plan executed 
next week”. - Gen. George S. Patton 

Saurabh Chandra Tripathi, Infosys Toastmasters Bhubaneswar SEZ  

The meeting theme at South Delhi Toastmasters Club was “30 Years 
Hence.” 

One Table Topics speaker poured her heart out on the topic “No man’s 
land,” saying that our world actually belongs to women and perhaps 
men are either refugees or aliens. She could go on and on even after the 
grace time period ended. 

I was reminded of a magazine article titled “Men Have No Future” 
wherein the male writer mentioned that men won't be required any 
more in future, not even for reproduction. All the things can be 
produced in a petri dish in the laboratory and women would be the sole 
parent. 

After 30 years, we might have to run the campaign “Save the Man” on 
the lines of “Save the Tiger.” Though we don't need to worry, as a lot is 
being done to make life possible on other planets. So all of the men can 
be shifted to Mars, where we're supposed to belong anyway! 

Rajinder Popli, Toastmasters Club of West Delhi 



Witness the District’s biggest event of the year, Oration 2017 at Taj Hotel, Chandigarh from May 
26-28, 2017. Oration brings together 300+ Toastmasters from India and South East Asia for a 

three-day mega event filled with inspiring keynote speeches, dazzling performances, networking 

opportunities and the District-level grand finales of the International Speech contest and Table 

Topics contest.   

Oration 2017 would be the first conference with District 41 welcoming an accredited speaker to 

grace the event. A Toastmaster since 1998, Anne Barab would be inspiring the audience with 

lessons on personal excellence.   

The International Director of Toastmasters Region 13, DTM Nagaraja Rao, would also be gracing 

the event with his presence to inspire all of us through his Toastmaster journey that began in 

2002. With many more scholastic speakers, Oration 2017 would be a chance to connect with 

entrepreneurs, highest-level executives, students, trainers, working professionals, and public 

speakers from some of the most influential organisations and institutions across Asia.   

Author of award-winning books including "Shade in the Sunshine State: Reflections on 

Segregation in Florida" and "Before You Even Open Your Mouth: Business Writing for 

Professional Speakers", Liz Coursen will also be motivating the audience with her lessons on 

leadership and communication. 

The District Champion of the International Speech Contest 2017 will represent District 41 at the 

semifinals of the 86th World Championship of Public Speaking scheduled for August 2017 in 

Vancouver, Canada. 

To experience the magic of Oration 2017, register at https://goo.gl/v218hR  

Oration 2017



Get your club featured in next 
Livewire Edition



HAVE YOU 

REGISTERED?



Meet the Livewire Team
For me, time management is just another name for energy 
management. You achieve what you invest your energies in. And while 
balancing personal and professionals lives, we must take out time for 
ourselves too. If we won't, then who else will? 

TM Rajat Taneja,  
Content Curator, Toastmasters Club of West Delhi 

Time management is the key to my survival. With so many items in by 
bucket and each item acting as a time bomb, what makes a real 
difference is prioritizing the tasks and taking up one item to do at a 
time. Each morning I spend 20 minutes, prioritizing things to do 
throughout the day and this list is my life savior. 

TM Smita Pati, 
Newsletter  Graphics Designer, Infosys Toastmasters 
Bhubaneswar SEZ 

I think managing time is always a choice between the urgent and the 
important. What is important anyhow has to be done but what is 
urgent is what needs your time immediately, and hence plan your time 
according to the importance and urgency of any thing. 

TM Anmol Mahajan,  
Content Curator,  Noida Toastmasters Club 

Here is your chance to get featured in the District 41 
monthly newsletter, Livewire. Share with us the 

details of any special meeting, hangouts, or sessions 
of your club on district41newsletter.tm@gmail.com

Livewire Team thanks TM Prachi Gupta for helping us as the
Associate Graphics Designer for the month of April.  
Thank you Prachi!


