
Greetings from District 41, Toastmasters International.

We appreciate your efforts towards operation of a Toastmasters Club at your College/ University.

The world needs leaders. Leaders coach teams, run businesses and mentor individuals. These leaders must not
only accomplish, they must also communicate. Toastmasters is regarded as the first-choice provider of dynamic,
high-value, experiential communication and leadership skills development.

Toastmasters International is a nonprofit educational organization that teaches public speaking and leadership
skills through a worldwide network of clubs. Headquartered in Englewood, Colo., the organization's membership
exceeds 300,000 in more than 15,800 clubs in 149 countries.

Apple, Bank of America, The Coca-Cola Company and other global corporate leaders offer Toastmasters
communication and leadership development on site. In fact, nearly one-third of all Fortune 500 companies have
in-house Toastmasters clubs to help their employees become better communicators and leaders.

By delivering speeches, receiving feedback, leading teams and guiding others to achieve their goals in a
supportive atmosphere, leaders grow through the Toastmasters program. Every Toastmaster's journey begins with
a single speech. During their journey, they learn how to tell stories; they listen and answer, plan and lead.
Through our community of learners, they find their path to leadership.

We recommend the following goals for your students during their journey at Toastmasters.
● Pathways Level Completions: Toastmasters International allows one to be certified through 11 different

Pathways. We believe that the completion of at least two Levels in each Pathway (a Pathway has a total of 5
Levels) is worth acknowledging.

● Successful Completion of an Executive Committee: The successful execution of this role takes a minimum of 6
months and helps build leadership skills in students. Students learn how to lead, motivate and organize.

● Successful Representation in a Contest: Every year, Toastmasters international holds three Contests –
TableTopics, Speech Evaluation and International Speech Contest. Winners at clubs get a chance to represent at
the Area, Division, or District Level.

To learn more about how you can give your students growth opportunities that will benefit your organization, we
recommend conducting an orientation and demo customized for your organization. Feel free to reach out to us to
discuss further.

Contact Information:



Appendix

Toastmasters Pathways learning experience, is an exciting, flexible and interactive way to develop one’s skills and
help others in one’s club to develop theirs. Pathways helps one learn communication and leadership skills that one
needs to succeed. It gives one:

 The opportunity to build up to 300 unique competencies

 11 specialized learning paths to choose from

 Online content, so that you can learn anytime, anywhere

 Real-world, transferable skills

The various Pathways one can choose from are as follows:

 Dynamic Leadership: This path helps one build one’s skills as a strategic leader. The projects on this path focus

on understanding leadership and communication styles, the effect of conflict on a group and the skills needed
to defuse and direct conflict. These projects also emphasize the development of strategies to facilitate change
in an organization or group, interpersonal communication and public speaking. This path culminates in a
project focused on applying one’s leadership skills.

 Effective Coaching: This path helps one build your skills as a positive communicator and leader. The projects

on this path focus on understanding and building consensus, contributing to the development of others by
coaching and establishing strong public speaking skills. Each project emphasizes the importance of effective
interpersonal communication. This path culminates in a “High Performance Leadership” project of one’s design.

 Engaging Humor: This path is designed to help one build one’s skills as a humorous and engaging public

speaker. The projects on this path focus on understanding one’s sense of humor and how that sense of humor
translates to engaging audience members. The projects contribute to developing an understanding of how to
effectively use humor in a speech, including challenging situations and impromptu speeches. This path
culminates in an extended humorous speech that will allow you to apply what you learned.

 Innovative Planning: This path helps one build one’s skills as a public speaker and leader. The projects on this

path focus on developing a strong connection with audience members when one presents, speech writing and
speech delivery. The projects contribute to building an understanding of the steps to manage a project, as well
as creating innovative solutions. This path culminates in a “High Performance Leadership” project of one’s
design.

 Leadership Development: This path helps one build one’s skills as an effective communicator and leader. The

projects on this path focus on learning how to manage time, as well as how to develop and implement a plan.
Public speaking and leading a team are emphasized in all projects. This path culminates in the planning and
execution of an event that will allow one to apply everything one learned.

 Motivational Strategies: This path helps one build one’s skills as a powerful and effective communicator. The

projects focus on learning strategies for building connections with the people, understanding motivation and
successfully leading small groups to accomplish tasks. This path culminates in a comprehensive team-building
project that brings all of one’s skills together, including public speaking.

 Persuasive Influence: This path helps one build your skills as an innovative communicator and leader. The
projects on this path focus on how to negotiate a positive outcome together with building strong interpersonal
communication and public speaking skills. Each project emphasizes developing leadership skills to use in
complex situations, as well as creating innovative solutions to challenges. This path culminates in a “High
Performance Leadership” project of one’s design.



 Presentation Mastery: This path helps one build one’s skills as an accomplished public speaker. The projects on

this path focus on learning how an audience responds to one and improving one’s connection with audience
members. The projects contribute to developing an understanding of effective public speaking technique,
including speech writing and speech delivery. This path culminates in an extended speech that will allow one to
apply what you learned.

 Strategic Relationships: This path helps one build one’s skills as a leader in communication. The projects on

this path focus on understanding diversity, building personal and / or professional connections with a variety of
people and developing a public relations strategy. Communicating well interpersonally and as a public speaker
is emphasized in each project. The path culminates in a project to apply one’s skills as a leader in a volunteer
organization.

 Team Collaboration: This path helps one build one’s skills as a collaborative leader. The projects on this path
focus on active listening, motivating others and collaborating with a team. Each project contributes to building
interpersonal communication and public speaking skills. This path culminates in a project focused on applying
one’s leadership skills.

 Visionary Communication: This path helps one build one’s skills as a strategic communicator and leader. The
projects on this path focus on developing one’s skills for sharing information with a group, planning
communications and creating innovative solutions. Speech writing and speech delivery are emphasized in each
project. This path culminates in the development and launch of a long-term personal or professional vision.


