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Candidate’s Name: | Anisha Karn

Candidate’s Office: | Division Director District Number:| 41

Toastmasters member since: | Nov, 2018

Education:

Master’s in Business Administration (Telecom management) - Marketing and Finance
Bachelor’s in Engineering - Electronics and Telecommunication

Toastmasters offices held and terms of service:

Area Director - A1 : 2024-25 ( currently serving, full term)
Associate Progra quality Director - 2023-24 (full term)
District PR Manager - Feb 2024 - June 2024

Associate PR Manager - July 2023- Jan 2024

Toastmasters honors and recognition:

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have been in leadership roles in my professional setup for about 10 years. In this time | have led a
business for almost 8 and led teams for other organizations for the rest. | have led teams
constituting of diverse individuals, have had to sustain the business during the tough covid times,
and most importantly being the assurance and confidence that the team needed at every step.

What experience do you have in strategic planning?

| have been involved in various levels of strategic planning that entailed spheres of business,
expansion, products, financials and human resource. During running the business, | have been a
part of redifing the entire brand, building 5 year plan for porfolio expansion.With my last role, i was
responsible for business expansion in new geography. Currently | am setting up a new organization.

What experience do you have in the area of finance?

While running the business, | have been involved in financial planning and implementtaion. | have
experience of building budgets, tracking budgets and working on financial strategies. | have

experience of working with partners and donors in my roles, and financial reporting was a key as
pect of that.
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What experience do you have in developing procedures?

| have experience of developing SOPs, operational procedures, technical and financial procedures.
My business worked on developing technologies, which need various procedures for the
departments involved. Neing a small business, | have led and been part of developing
organizational procedures in depth.

What lessons did you learn from previous leadership positions?

With leadership in Toastmasters, | feel the key is to be efficient with time management. While
knowledge and procedures play a key role in fufilling the duties, to acieve best results regular
involvement with the fraternity anfd those | am responsible for is important. And | have learnt that
an optimal and effective time management can help.

Why do you want to serve as a District leader?

| have learnt tremendously from Toastmasters, and | could do so because theer were leaders who

helped me at every step. | feel if | could help others and be of any support towards enhancing their
journey, | would feel fulfilled. Secondly, since | have gained so much from the platform, | only wish

more people get to know about it and reap the benefits.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
The major objective lies in taking Toasmasters to a wider audience while ensuring those who are
already in the journey excell through quality. To achieve quality it is essential to provide support.
This comes at various level and specially from DOs. Being an AD this term, | have understood
deeper on how by fulfilling our duties we can add to the quality of clubs, as quality resides at the

Additional information about yourself:
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