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Candidate’s Name: | Jaskirat Singh Bakshi

Candidate’s Office: | Division Director | District Number: | 41

Toastmasters member since: | 2020

Education:
B.E. in Computer Science
MBA International Business

Toastmasters offices held and terms of service:

Area Director J3 2024-2025
President Chandigarh Toastmasters Club July-December 2022

Toastmasters honors and recognition:

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

With a background in retail business management and leadership, | bring valuable experience in communication, team coordination,
and strategic decision-making. My MBA in International Business honed my skills in public speaking, negotiation, and cross-cultural
communication, which are directly applicable to Toastmasters. Serving as a District leader, | leverage these skills to inspire, mentor,
and empower members while driving organizational growth. My professional experience equips me to foster a positive,
results-oriented environment, aligning well with Toastmasters mission of developing confident communicators and leaders.

What experience do you have in strategic planning?

As a Toastmasters Area Director J3, | have been actively involved in strategic planning to drive the organization mission and goals. This includes
developing and executing district success plans, setting membership and club growth targets, and implementing strategies to achieve Distinguished
District status. | have collaborated with fellow area directos to analyze data, identify trends, and create action plans tailored to specific club needs.
Additionally, | have facilitated in person training session with club presidents to align club officers and members with district objectives. My focus has
always been on fostering sustainable growth, enhancing member engagement, and ensuring the long-term success of our district.

What experience do you have in the area of finance?

In my role as a manager in my family retail footwear business, | have gained hands-on experience in financial planning and
management. This includes budgeting, cost analysis, profit margin optimization, and managing cash flow to ensure the business
operates efficiently. | have also worked on developing strategies to reduce expenses and improve overall financial performance.
Within Toastmasters, | have managed budgets at the club level, ensuring proper allocation of resources to meet club goals while
maintaining financial accountability.
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What experience do you have in developing procedures?

Within Toastmasters, | have contributed to developing procedures for club operations. This includes
creating guidelines for membership retention, event planning, and mentorship programs.

What lessons did you learn from previous leadership positions?

From my previous leadership roles, both in Toastmasters and business, | have learned
Communication is critical and Adaptability matters.

Why do you want to serve as a District leader?

It is a chance to further develop my own leadership skills while contributing to a community that has
given me so much.l aim to foster collaboration, enhance engagement, and drive sustainable growth
across clubs.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission focuses on building new clubs, supporting all clubs in achieving excellence, and creating a positive, growth-oriented environment
for members to develop their communication and leadership skills.To achieve these objectives, | would identify underserved areas and promote
toastmasters benefits to attract prospective members to form new clubs.

Provide training and mentorship to club officers, address challenges, and offer resources to strengthen club health and member engagement.

| will also encourage clubs to follow Distinguished Club Program (DCP) and complete their goals.

Additional information about yourself:
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