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Candidate’s Name: | Navya Gupta

Candidate’s Office: | Division Director District Number: | 41

Toastmasters member since: | Aug,2022

Education:

LH1
LH2

Toastmasters offices held and terms of service:
Club President Jan-Jun'23
Area Director July'23-Jun'24
Area Director July'24-Jun'25

Toastmasters honors and recognition:

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My experience as a Business Analyst intern at OYO has sharpened my skills in communication, collaboration, and
leadership. Serving as Area Director twice in Toastmasters has given me a deep understanding of club dynamics and
leadership development. As Division Director, | will leverage these experiences to empower Area Directors, support
clubs, and drive growth and excellence within the division.

What experience do you have in strategic planning?
As a professional analyst, | have honed my skills in strategic planning through assessing
challenges, analyzing data, and developing actionable strategies. Combined with my experience as
a two-time Area Director in Toastmasters, | have successfully created and implemented plans to
support club growth, enhance member engagement, and align with District objectives

What experience do you have in the area of finance?
As a professional analyst, | have experience in financial planning and resource optimization. In
Toastmasters, | contributed to organizing Division conferences by selecting budget-efficient venues

and ensuring cost-effective event planning. These experiences have strengthened my ability to
manage finances and allocate resources effectively
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What experience do you have in developing procedures?
As a professional analyst, | have experience in developing and streamlining procedures to improve efficiency and
achieve desired outcomes. In Toastmasters, | have worked on creating structured approaches to support club
operations and growth, as well as organizing Division conferences. My ability to analyze processes and implement
effective solutions ensures smooth operations and consistent results.

What lessons did you learn from previous leadership positions?
From my previous leadership positions as Area Director twice in Toastmasters, I’ ve learned the importance of effective
communication, adaptability, and empowering others. | realized that leadership is not about having all the answers but guiding and
supporting others to achieve their goals. | also learned the value of building strong relationships, understanding diverse perspectives,
and remaining flexible in the face of challenges. These lessons have shaped my approach to leadership, making me more focused on
collaboration, strategic thinking, and fostering a growth-oriented environment

Why do you want to serve as a District leader?
| feel that my leadership journey in Toastmasters has prepared me well for the role of Division Director. Serving as President for 6 months and as Area
Director for two consecutive years has provided me with deep insights and hands-on experience in leading teams and supporting club success. | now
have the confidence that | can dedicate the necessary time and energy to this role, especially since I' ve recently relocated and am better able to
commit to Toastmasters. | am fully prepared to give my 100% as Division Director, as | believe I’ ve gained enough experience and knowledge to do
justice to the position. I' m not stepping into this role without careful consideration, and I' m confident that | am ready to take on this responsibility.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission in Toastmasters focuses on building new clubs, supporting existing clubs, and providing a positive environment for members to achieve their communication and leadership goals.
To achieve these objectives, | would focus on the following:

Supporting Club Growth

Fostering Collaboration

Strengthening Member Engagement

Developing Leadership

Additional information about yourself:
In addition to my professional and Toastmasters experiences, | enjoy speaking and management. These hobbies allow
me to continuously improve my communication skills and leadership abilities, while also helping me stay connected with
my passion for organizing and leading initiatives. They complement my work in Toastmasters and support my drive to
contribute to the success of others in both professional and personal settings.
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