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Candidate’s Name: | Saroj Tamrakar

Candidate’s Office: | Division Director, Nepal Division District Number:| 41

Toastmasters member since: April 01, 2020
Education:

MSc Quantitative Finance

Toastmasters offices held and terms of service:

President, Northmandu Toastmasters Club 11/01/2020 - 30/06/2022
Area Director, Area B4, Division B for the year 2022-2023

Area Director, Area B1, Division B for the year 2023-2024

Division Director, Division K for the year 2024-2025

Toastmasters honors and recognition:

Club Mentor, Northmandu Toastmasters Club, CB-07799463
Club Sponsor, Jhapa Toastmasters Club, CB-07857704
President's Distinguished Area, Area B4, Division B for the year 2022-2023

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Speaking, listening and observing students in a classroom as an educator on a regular basis is
something that | feel resembles to what we do at Toastmasters. Working in a team, solving problems
and supporting/motivating members has prepared me well to take on the role of District Officer.

What experience do you have in strategic planning?

Chartering Northmandu Toastmasters Club took a huge planning but it was the Strategic Club Success Plan that made it
possible to achieve the Distinguished Club on the first year, followed by President's Distinguished Club two years
consecutively. My first year as Area Director, with the help of Area Success Plan, Area B4 went on to achieve the
President's Distinguished Area. Same can be said when Division K becomes President's Distinguished Division this year.

What experience do you have in the area of finance?

A graduate in Finance, | have worked in the finance department having set up my own businesses
and managing them over the years.
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What experience do you have in developing procedures?

As a District Officer, setting up a goal then selecting the right strategy to achieving them helped
tremendously fulfill my objective as Area Director for the year 2022-2023, and then using the knowledge
to help fellow Area Directors in Division B to achieve the Division targets last year 2023-2024.

What lessons did you learn from previous leadership positions?

A thorough planning is a must: listing out few favorable strategies, figuring out the correct method,
implementing numerous tactics and building a good teamwork will help achieve the targets.
Early planning, continuous monitoring and evaluation is the key to success.

Why do you want to serve as a District leader?

The idea that we can help create more leaders is what fascinates me and in Toastmasters | have
found that platform where we can actually make it happen.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

District's major mission is to build new clubs and support all of them. | have helped charter clubs every year
and will continue to do so in order to help District achieve the targets. | have already chartered 1 club this
year for one Area and still working on 2 more clubs for the current year 2024-2025. Besides, | am also there
for the struggling clubs who needs help and support.

Additional information about yourself:

| am responsible and passionately fulfill the task | have been assigned for.
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