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	Candidates Name: Utkarsh Sharma
	Candidates Office: Area I4 Director
	District Number: 41
	Toastmasters member since: March 2023
	Education: M.Phil Economics, Jawaharlal Nehru University, Delhi (2020-2022)

PhD Economic and Science Policy, Jawaharlal Nehru University, Delhi (2022- Present)

	Toastmasters offices held and terms of service: Vice President- Education, Turning Point Toastmasters, July 2023- December 2023

President, Turning Point Toastmasters, January 2024- June 2024

Secretary, Toastmasters at Gartner India, July 2024- Present

Area Director, Division I, Area 4, District 41, July 2024- Present
	Toastmasters honors and recognition: President's Distinguised President and VP-Education, Turning Point Toastmasters, July 2023- June 2024
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My experience as a researcher in Economics, a visiting assistant professor, and now a Research Specialist at Gartner has significantly shaped my leadership and communication skills, aligning with my role as a District leader in Toastmasters. As a researcher and academic, I developed critical thinking, effective communication, and mentoring skills. They are essential for inspiring and supporting members. In my current role at Gartner, I translate complex ideas into actionable insights, a skill I apply in strategizing and implementing initiatives for club growth and sustainability.

 
	What experience do you have in strategic planning: As a researcher and visiting assistant professor, I designed and executed research projects, aligning goals with timelines and resources to achieve impactful outcomes. Currently, as a Research Specialist at Gartner, I contribute to strategy by analyzing data and providing actionable insights to help organizations navigate complex challenges.

Additionally, my leadership roles in Toastmasters, including as an Area Director, have further honed my strategic planning abilities. I’ve successfully developed and implemented initiatives to support club growth, improve member engagement, and ensure long-term sustainability. These experiences have strengthened my ability to assess needs, set clear objectives, and execute plans effectively.
	What experience do you have in the area of finance: My work in economics has provided me with a strong understanding of financial systems, cost-benefit analysis, and resource optimization. In my leadership roles within Toastmasters, I have overseen club budgets, monitored expenses, and ensured compliance with financial guidelines, contributing to the sustainability of the clubs I’ve supported. These experiences have strengthened my ability to manage finances, analyze costs and ensure transparency and accountability in financial operations.

	What experience do you have in developing procedures: I have developed procedures in various professional and leadership contexts. I've created structured methodologies for research projects and course design to ensure consistency and quality in academic outcomes. In my current role at Gartner, I develop processes for data analysis, insight synthesis, and client reporting, which require precision and alignment with organizational goals. Additionally, in Toastmasters, I've contributed to creating efficient club operations, including meeting schedules, role assignments, and member tracking systems to ensure smooth functioning. These experiences have equipped me to design procedures that streamline operations and drive results.
	What lessons did you learn from previous leadership positions: From my previous leadership positions, I learned the importance of clear communication, adaptability, and empowering teams. Open, empathetic communication is essential for fostering collaboration and resolving conflicts. I've realized that flexibility in approach helps navigate challenges and seize opportunities. Empowering team members to take ownership leads to stronger engagement and better results. Setting clear goals and aligning efforts toward a shared vision is crucial for sustained success. Lastly, I've learned that leadership requires resilience and patience-setbacks are inevitable, but maintaining focus and perseverance helps overcome obstacles and achieve long-term goals. These lessons continue to shape my leadership approach.
	Why do you want to serve as a district officer: I want to serve as a District leader because I am passionate about empowering individuals to grow as communicators and leaders, and I believe in the transformative impact of Toastmasters. This role offers an opportunity to contribute on a larger scale by supporting clubs, fostering member success, and driving the District's mission of growth and excellence. My experience as a club leader has shown me the value of collaboration and strategic planning, and I want to apply these skills to inspire and guide others. Serving as a District leader aligns with my commitment to personal growth and community building.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission- to build new clubs and support all clubs in achieving excellence.

To achieve these objectives, I would collaborate with Division and Area Directors to identify opportunities for new clubs in workplaces, universities, and community groups, ensuring strong foundations with sponsors and mentors. I would prioritize member engagement by fostering dynamic meetings, encouraging progress in the Pathways program, and promoting a positive, inclusive culture. Leadership development would be central to the vision, equipping club leaders through workshops, coaching, and regular check-ins. Additionally, I would use data-driven approaches to monitor metrics like membership retention and DCP progress, providing targeted support for sustainable success.
	Additional information about yourself: I have been actively involved in serving District 41 in various capacities. I’ve contributed as a trainer at the Toastmasters Leadership Institute (TLI) and as an active contest official during the contest season. In my current role as an Area Director, I’ve successfully chartered two clubs and am working on two additional leads. I have also served as a club mentor and sponsor for two new clubs, supporting them in building a strong foundation. Additionally, I have worked on establishing a strong foundation for a Gavel Club in Gurgaon.


